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Introduction to the Events Management Theory
and Methods Series

Event management as a field of study and professional practice has its textbooks
with plenty of models and advice, a body of knowledge (EMBOK), competency
standards (MBECS) and professional associations with their codes of conduct. But
to what extent is it truly an applied management field? In other words, where is
the management theory in event management, how is it being used, and what are
the practical applications?

Event tourism is a related field, one that is defined by the roles events play in
tourism and economic development. The primary consideration has always been
economic, although increasingly events and managed event portfolios meet more
diverse goals for cities and countries. While the economic aspects have been well
developed, especially economic impact assessment and forecasting, the applica-
tion of management theory to event tourism has not received adequate attention.

In this book series we launch a process of examining the extent to which main-
stream theory is being employed to develop event-specific theory, and to influence
the practice of event management and event tourism. This is a very big task, as
there are numerous possible theories, models and concepts, and virtually unlim-
ited advice available on the management of firms, small and family businesses,
government agencies and not-for-profits. Inevitably, we will have to be selective.

The starting point is theory. Scientific theory must both explain a phenomenon,
and be able to predict what will happen. Experiments are the dominant form of
classical theory development. But for management, predictive capabilities are
usually lacking; it might be wiser to speak of theory in development, or theory
fragments. It is often the process of theory development that marks research in
management, including the testing of hypotheses and the formulation of proposi-
tions. Models, frameworks, concepts and sets of propositions are all part of this
development.

The following diagram illustrates this approach. All knowledge creation has
potential application to management, as does theory from any discipline or field.
The critical factor for this series is how the theory and related methods can be
applied. In the core of this diagram are management and business theories which
are the most directly pertinent, and they are often derived from foundation dis-
ciplines.
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Knowledge creation
concerning planned events

Theory of relevance to
Event Studies in general

All the books in this series will be relatively short, and similarly structured.
They are designed to be used by teachers who need theoretical foundations and
case studies for their classes, by students in need of reference works, by profes-
sionals wanting increased understanding alongside practical methods, and by
agencies or associations that want their members and stakeholders to have access
to a library of valuable resources. The nature of the series is that as it grows, com-
ponents can be assembled by request. That is, users can order a book or collection
of chapters to exactly suit their needs.

All the books will introduce the theory, show how it is being used in the events
sector through a literature review, incorporate examples written by researchers
and/or practitioners, and contain methods that can be used effectively in the real
world.



Preface

The events industry pervades almost every aspect of our economies, creating
opportunities for strategic engagement, supporting commercial growth, and
delivering experiences that draw communities together. Although events man-
agement as a profession (and an academic subject) has only been recognised in
the last 30 years, events have been part of our society for centuries, evolving and
adapting to the changing needs and wants of our communities, businesses and
wider organisations. As such, there is a constant influx of issues arising as the
events industry adjusts to new paradigms and challenges.

Understanding and evaluating these issues is vital to successfully navigate
the contemporary environment for event managers. Challenges may arise that
are crisis-driven and require skill, resources and resilience to address; others are
longer-term developments that respond to emerging shifts in stakeholder expecta-
tions, needs and policy. The latter requires the event professional to have a high
awareness of the broad external environment and to evaluate the potential sever-
ity and likelihood of the impact of changes in that environment.

This book has developed from that need for awareness and evaluation to draw
together a range of those contemporary issues, with the aim of helping event pro-
fessionals and students (both current and aspiring) to navigate and explore the
opportunities and challenges. By expanding our perspectives and understand-
ing of current and future issues, this text enables us to apply that understanding
to practice, reducing the negative impacts of ignoring or misinterpreting these
emerging issues, and opening opportunities to enhance event experiences, sup-
port effective management practices, and gain strategic impact and advantage.

Contemporary Issues in Event Management adds to the ongoing critical event stud-
ies catalogue and dialogue, drawing together a range of themes and topics, some
of which have been explored in much depth and some of which are new areas
for discussion. This book is designed to build knowledge, enhance management
learning, and develop practitioner / academic expertise in optimizing our consid-
eration and response to current and emerging issues.

Whilst the event industry has evolved rapidly in the last 30 years, with a sub-
sequent growth of education and professionalism, there are still gaps emerging
regarding knowledge and skills for managing events and event experiences in
response to the changing external and internal environments. This book has been
written for events industry practitioners, and for lecturers and students on events
management, hospitality, leisure management, marketing, digital marketing, or
tourism management courses. Each chapter is designed to explore different con-
temporary issues in events and how we can develop our knowledge and under-
standing to enable us to strategically and practically anticipate, engage with and
respond to these challenges and opportunities. The examples represent a broad
international mix, including examples from the United Kingdom, Australia, India,
China, Mexico, and Iran, as well as via the Metaverse.
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We have ordered the chapters in relation to four key themes:
1 Emerging practices in events
2 Advancing event operations
3 Engaging stakeholders
4 Evolving employment practices

Each chapter considers the application of the issue in a specific context through
case studies or examples. It then identifies what can be learned from these and
suggests how this learning can be applied, in order to better prepare for and
responds to these issues. This approach should be useful to event practitioners
seeking insights into problems they may be facing in both strategic and opera-
tional areas of practice.

The first section, including chapters 1, 2 and 3, focuses on changes in the practice
of event management and event management education.

Chapter 1, Multiplicity of events: towards a new model of events in practice, provides
insights into how the practice of events management is structured within existing
frameworks evolving from the EMBOK model and how this has evolved and can
be examined from a new perspective on the practice of managing events.

Chapter 2, Metaverse: a new landscape for sports events, explores how the Metaverse
creates new opportunities for engagement and activation for sports events, diver-
sifying beyond the core fixture.

Chapter 3, Virtual assessments: tools for enhancing event management employability
skills, considers the opportunity of using technology to create engaging skill devel-
opment experiences within the assessment process and how this is a tool that can
be applied effectively in industry.

Chapters 4, 5, 6, 7 and 8 are associated with issues relating to enhancing event
operations and addressing issues arising from the delivery of event experiences.

Chapter 4, Edutainment and experiential learning: a case study of ideation in Macao,
explores how learning and enjoyment can be integrated to deepen individual and
social impact and value, using the case study of Idea-cation.

Chapter 5, Lessons learned during times of uncertainty: cultural festivals in Mexico,
investigates how cultural festivals adapted to the impact of the Covid-19 pan-
demic and the decision-making approaches used.

Chapter 6, Exploring industry standards for outdoor events, identifies the increas-
ing need for industry standards and how they can help to develop and deliver
impactful event experiences.

Chapter 7, Eco-friendly event venues: navigating sustainable choices for gatherings,
considers the importance of sustainability throughout the event planning process,
focusing on the venue or location at the core of the operational response to the
challenge of climate change.

Chapter 8, Is there a doctor in the house: The challenges of medical provision for events,
evaluates the responsibility that event managers have for assessing and managing
medical provision and the lack of robust guidance or standards.

Chapters 9 and 10 explore the issues and opportunities of engaging stakehold-
ers through the event management process and on a national and global scale.
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Chapter 9, The Stakeholder Sandwich: Mapping stakeholders for festivals and events,
presents the Stakeholder Sandwich model and its application in practice for
understanding the wider stakeholder environment and management approaches.

Chapter 10, Hashtags: #SocialMediaEngagement in the context of #LocalEvents, con-
siders the role of social media engagement for community-focused events and
how the impact and engagement can be broadened beyond the immediate attend-
ance.

The final section, Chapters 11, 12, and 13, focuses on the event industry as an
employer and the issues that arise in relation to working practices, inclusion and
equality.

Chapter 11, Equality, diversity, and inclusion in the events industry, investigates
the current engagement with diversity and inclusion in the events sector and the
relevance of this issue in future planning and development.

Chapter 12, Employment practices in events: precarious working conditions and risks
of severe exploitation, highlights some of the exploitative practices within the indus-
try that fail our duty of care to our teams, staff and volunteers, and articulates the
importance of addressing these issues to support future viability.

Chapter 13, Race to equality, evaluates gender inequality in motorsport events
and how this has become ‘normal’. The chapter discusses a range of initiatives to
address this issue as well as guard against the normalisation of such inequality in
the events sector more broadly.

Through exploring and examining these contemporary issues, including sus-
tainability, technology, stakeholder engagement, employment, inclusion, and
marketing, we hope that those engaged with events will appreciate the value in
learning from these emerging fields, in order to better develop practice, and most
critically to enhance the event experience.

Tim Brown and Claire Drakeley

Who is this book for?

4 Event professionals, including venue management, production teams and
marketing professionals, who are keen to engage with current issues and
trends in their practice.

4 Students of event management who are preparing for a career in events or
related industries.

4 Local, regional, or national Government departments involved in develop-
ing and managing events.

4 Trainers, teachers, and lecturers in the fields of events management, tour-
ism, hospitality, marketing, or digital marketing.

4 Academics and researchers exploring the theoretical underpinning and
practical application of contemporary issues in events, tourism, hospitality,
as well as marketing and digital marketing.

4 Readers interested in the application of theory to their everyday world.
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